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Compliance & Cooperation of Offenders
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Compliance & Cooperation of Offenders: 
Relevance and Importance of low prevalence of misconduct

Inmate misconduct; e.g.:
• Smuggling of objects (illicit)

• tobacco, beer, marijuana, mobile phones, etc.

• Contraband production
• beer made from bread and yeast, weapons, etc.

• Denial of having a haircut, a shave
• Lack of cell-neatness,
• Violence

– inmate on inmate violence, 
– inmate on correctional staff violence (or vice versa). 



Central Functions of NCS under Threat: 
Namibian Budget ‘melt-down’ 2017 



‘Making time’ 
Emphasising safety and security aspects in corrections

….leads to:
• Reduced rehabilitation & reintegration services (including 

leisure activities which give structure to an inmate’s day), 
and weaker health services. 

• Offenders ill prepared for re-entry into society (high 
predictor for relapse) 
– Recidivism studies (USA) have highlighted that 7 out of 10 

released male offenders may be rearrested and half will be back 
in prison within three years. 
• Due to personal and situation characteristics (social environment of 

peers, family, community, and policies). 
• Offenders have to re-establish ties with their family, and return often 

to high-risk places. 

• Immediate effect: higher incidence of inmate misconduct.



Bootstrapping from the Crisis 
Procedural / Interactional Justice the magic recipe?



Paucity of NCS Data:
The Case for a Baseline Study 



Theoretical Details
Procedural / Interactional Justice and desirable correctional 

outcomes  



Theoretical Details 
What is Procedural / Interactional Justice?

[Independent Variable]



Theoretical Details 
dependent variables: desired correctional outcomes



Theoretical Details 
Desired correctional outcomes

[dependent variables]

• Better Compliance and Cooperation / Less Misconduct:

– Rule-breaking

– Organised defiance

– Institutional resistance

• Better Mental Health

– Fewer depressions

– Less distress and anxiety

• Reoffending outcomes following release



What to look for:
the Parameters for a Baseline Study  



What to look for: 
The Parameters for a Baseline Study



What to look for: 
The Parameters for a Baseline Study



What to look for: 
Tentative Research Questions for a Baseline Study



Conclusion



Thank You.

“In matters of truth and justice, there is no difference between large and small 
problems, for issues concerning the treatment of people are all the same.”

—Attributed to: Albert Einstein
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